
LEAN SIX SIGMA
TO MAKE BETTER, FASTER, WITH REDUCED COSTS

THINKING LEAN
Reduce time
Reduce waste
Reduce costs

6σ
Avoid variation
Standardise

Make right the first time

LEAN 6 SIGMA
Continuous improvement culture

Support growth strategies

Exceed client expectations

Keys for success
Training in Lean 6Sigma (4 Black-belts)

Top management support and commitment

Selection of valid projects

Adequate scheduling of events


