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ACTIVITIES 2024 
Safety, Health and Well-being

INTERNATIONAL DAY OF SUSTAINABLE GASTRONOMY
Bluepharma and Gertal promoted the ‘100% FOOD: 
EVERYTHING IS USEFUL’ programme in the canteen, 
with recipes based on the 4 steps to a more 
sustainable diet.

WEEK OF SAFETY AND HEALTH AT WORK
Bluepharma promoted a Week dedicated to 
Safety and Health at Work, which took place 
from 29 April to 6 May 2024. With this motto, but 
recognizing the crucial importance of remembering 
the various aspects of Safety and Health, not just 
from a professional perspective, but in a more 
comprehensive and transversal way, we planned 
a week dedicated to these themes. We had the 
collaboration of various external organizations, 
such as the Portuguese League Against Cancer, 
the Coimbra Nursing School, the Coimbra Faculty 
of Medicine, the Coimbra Volunteer Fire Brigade, 
FisioQuerido and Pharmacy Estádio

Guided tour of the Museum Centre of Colónia 
Rovisco Pais Hospital
Following the presentation of the book ‘Histórias 
e Memórias do Hospital Colónia Rovisco Pais’ 
by Cristina Nogueira, which took place at the 
inauguration of the Bluepharma Library at the 
Taveiro center, Blueteam was invited to visit this 
museum and the history linked to this hospital.
The visit to the Museum Centre of the Colónia 
Rovisco Pais Hospital took place on 6 April 2024 
and was attended by Bluepharma's Board of 
Administration and nearly two dozen employees, 
who marked the occasion by planting some trees.
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TALK WITH DR ANTÓNIO JORGE FERREIRA
We concluded the Health and Safety Week 
programme with a talk on the central theme of this 
year's celebrations, ‘The impact of climate change 
on health and safety at work’, with our guest, the 
teacher António Jorge Ferreira, coordinator of 
the Master's in Health and Safety at Work at the 
Faculty of Medicine of the University of Coimbra.

PRESENTATION OF THE RISIMET METHOD
On 30 September 2024, a presentation of the 
RISIMET Method, an innovative approach to 
physiotherapy, took place at the São Martinho 
do Bispo facilities. An innovative approach 
to physiotherapy. The RISIMET Method is an 
advanced physiotherapy technique, patented 
by physiotherapist Joaquim Paulo, focused on 
functional recovery and the promotion of physical 
well-being. During this session, there were some 
practical demonstrations, where we explored the 
application of the method in our daily activities, 
with significant benefits.

FOOD EDUCATION - FOR A HEALTHIER LIFE!
To talk to us about this theme, helping us to identify 
the characteristics of food, the best options for 
our health and giving us tips so that time is not an 
excuse for bad choices, we invited Dr Margarida 
Tomé, a nutritionist, who joined us on 18 November 
2024 in the São Martinho do Bispo canteen.

In the first stage, the theme ‘Food Education -
For a HEALTHIER life’ was addressed, where some 
common doubts about healthy foods and the 
prevention of chronic diseases were clarified, 
and then we moved on to the practical, with the 
realization of Showcooking - ‘Healthy, Tasty and 
Practical Food’!

MENTAL HEALTH WEEK
From 9 to 14 October 2024, we promoted ‘Mental 
Health Week’ with the Bluepharma team, which 
included various theoretical and practical sessions 
and activities based on a common axis: physical 
and psychological well-being!
Stress and Anxiety Management: Tools for Balance 
and Well-Being, Perlimpimpim powder: does 
educating have a magic chemical formula? - 
ideas and reflections on how to be a scientist 
in parenting, Optimizing Sleep: Strategies for a 
Healthy Night's Rest and Breathworks - Mindfulness 
for Health were some of the activities that the Blue 
team was able to experience.
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During the year, Bluepharma also integrated 42
/ 39 curricular and extra-curricular internships in areas 
as varied as Pharmaceutical Sciences, Biotechnology, 
Chemistry, Mechanical Engineering, Marketing and 
International Business, among others,
which reinforces its position as a school organization. As 
far as professional internships are concerned, over the 
course of 2024 we started 16 / 23 new trainees.
This is an excellent source of talent, as it has resulted in 
a conversion rate to a contract of around 75%.
So, we ended the year with 650 (Total) / 606 (BLPH) 
employees, 73 per cent (Total) / 73 per cent (BLPH) of 
whom were permanent. At the same time, aware of 
the importance of reinforcing the sense of trust and 
security of its employees and their families, we realise 
that 99% (Total=BLPH) of our employees have a basic 
salary above the national minimum wage and 73% 
(Total=BLPH) have a basic salary above the national 
minimum wage and 73% (Total) / 73% (BLPH) benefit from 
health and life insurance.

Employees Group Bluepharma | Source: Bluepharma
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Bluefun – Medieval Feast
In its 23rd anniversary year, the company continues to 
position itself as young and dynamic, which is reflected 
in the average age of its employees - 34 (Total = BLPH)

In terms of gender distribution, the team is made up of 
60 per cent women (Total = BLPH) and 40 per cent men 
(Total = BLPH). The same trend can also be seen if we 
look at management positions, where there is a female 
representation of 67% (Total=BLPH).

In a year in which one of the focuses remains the 
optimisation of internal talent, the performance 
appraisal process was carried out, which made it 
possible to maintain good practices for monitoring 
and managing talent and feedback and development 
sessions were organised with all our employees.

At the same time, in the course of 2024, we continued 
with the transition plan defined within the scope of 
Bluepharma's Career Management project, namely with 
regard to the remuneration policy, focused on creating a 
more competitive Employee Value Proposition in line with 
market demands. Because people are at the heart of 
our success, and the motivation to have the right people 
in the right place is a constant, the promotion of internal 
talent continues to be in our sights, with 15 internal 
transfers having taken place during 2024.
With a view to promoting the culture and values that 
govern us, we continued to invest in activities for 
employees by launching themed competitions, sports 
tournaments, celebrating festive days and group events 
such as the summer festival and the Christmas dinner, 
which contribute to fostering unity and a sense of 
belonging among our people.

Activities 2024:
• Breakfast with CEO
• Valentine’s contest
• International women’s day
• Easter
• Sports day
• Children’s day
• International book day
• International family day
• Bluefun – Medieval Feast
• Mental Health week
• Magusto
• Children's Christmas Party 
• Christmas dinner

Generation Y
≥ 1980; ≤ 1994

Generation Z
≥ 1995; ≤ 2012

Baby Bommers
≥ 1946; ≤ 1964

Generation X
≥ 1965; ≤ 1979

Age range Group Bluepharma  | Source: Bluepharma
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% Women Group Bluepharma  | Source: Bluepharma
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Governance

Strategic Objectives

Commitments

Ethics and 
Integrity

Value
chain Innovation

Innovation, 
Tecnology 
e R&D

A Bluepharma is committed to customer satisfaction 
and loyalty, to strengthening commercial relations 
with suppliers and to strategically defining sourcing 
methods.
Resilience and agility are inherent characteristics of 
our activity, always with a focus on distinctive features, 
competitiveness and business continuity.
The indicators reported for each area of activity or 
business contribute to the fulfilment of Bluepharma's 
strategic goals, aligned with the criteria of the 

governance pillar of the ESG model Environmental 
(Environment), Social.
Bluepharma builds its strategy on the basic principles 
of Investment, Innovation, Internalization, Quality and 
Partnerships.
Every year, we invest around 15% of Turnover in 
Research and Development, a figure that shows our 
commitment to being at the forefront of innovation.
Investment in R&D for new medicines has maintained 
sustained growth at international level.

VALUE CHAIN

GOOD ACCOUNTS MAKE 
GOOD COMPANIES
Bluepharma received the certificate of 
adherence to the Punctual Payment 
Commitment programme, which has 
been in place since 2015 and has been 
renewed annually.
‘The right attitude to promote a 
new payment culture and for the 
competitiveness of companies and 
the Portuguese economy’, affirms 
Paulo Barradas Rebelo, President of 
Bluepharma.

Ethic and 
Integrity

Value 
Chain

Customer Revenue 
% > 10 years / 

Volume of business
Total(*)

74%
2023

75%
2024

TARGET 2025

>70%

BUSINESS AND GOVERNANCE POLICY 
BASED ON BEST TRANSPARENCY, 
ETHICS AND CONDUCT PRACTICES, 
AIMED AT THE SUSTAINED GROWTH, 
INNOVATION AND PRESENCE IN 
STRATEGIC MARKETS.

(*) Data related to Bluepharma Pharmaceutical Industry.
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APCADEC - SUBSCRIPTION TO THE CODE OF 
ETHICS
Bluepharma has subscribed the Code of Ethics of the Portuguese 
Association of Procurement and Purchasing (APCADEC), whose 
principles are consistent with those of the International Federation 
of Procurement & Supply Management (IFPSM) and which translate 
into the establishment of high standards of professional conduct; the 
reduction of financial, operational and reputational vulnerabilities; the 
promotion of transparency, creating clear and auditable processes;
and standardising practices with global standards, guaranteeing 
ethical consistency in all procurement operations. The Code of Ethics 
is aligned with the Global Regulatory Framework for Business Ethics: 
Universal Declaration of Human Rights, The International Labour 
Organisation's Declaration on Fundamental Principles and Rights at 
Work, the Rio Declaration on Environment and Development and the 
United Nations Convention against Corruption, all documents that form 
the basis of the Ten Principles of the United Nations Global Compact.

WHISTLEBLOWER CHANNEL
AIMS TO PROTECT REPORTERS OF VIOLATIONS OF 
EUROPEAN UNION RIGHTS

Bluepharma defined as an internal channel 
an electronic mailbox created exclusively for 
this purpose and accessible only by the team 
responsible for handling complaints, linked to 
the confidentiality and confidential treatment of 
complaints eventually received. (canaldenuncia@
bluepharma.pt)

CYBERSECURITY TRAINING AND 
AWARENESS PROGRAMME
Throughout 2025 we will develop a Cybersecurity 
programme, with the aim of raising awareness 
and training employees to adopt good practices 
in the digital world.

ETHIC AND INTEGRITY

INTERNAL 
REGULATIONS
PRACTICES AND PROCEDURES IN 
USE BY THE COMPANY

Bluepharma's Internal 
Regulations are available in 
physical format on the notice 
boards and/or next to our time 
clocks and in digital format on 
our intranet.
It contains information on 
the various practices and 
procedures in force at the 
company, and aims to help 
clarify and understand the 
rights and duties of employees 
and Bluepharma.

INTERNAL REGULATION 
FOR THE PREVENTION 
OF CORRUPTION AND 
RELATED INFRACTIONS
Bluepharma's Corruption Prevention 
Regulations are available for 
mandatory consultation on the 
intranet.
Prevention Regulation, applicable to 
all employees. It also has an internal 
channel for reporting. 

INDUSTRIAL UNIT FOR THE 
PRODUCTION OF POWERFUL ORAL 

SOLID FORMS
PARTICULARLY IN THE AREA OF ONCOLOGY

ANNUAL PRODUCTION CAPACITY
300 Millions of Units

INVESTIMENT
+30 Millions of Euros

EXPORT PURPOSE
90% 

INNOVATION, TECHNOLOGY & R&D

>15%

TARGET 2025

EBITDA / Volume 
of Business (*)

15%
2023

18%
2024

>10%

% I&D / Volume
of Business (*)

15%
2023

12%
2024

TARGET 2025
(*) Data related to Bluepharma Pharmaceutical Industry.
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WE BELIEVE THAT SMALL GESTURES TRIGGER BIG ACTIONS!

TOGETHER, LET'S CONTINUE TO LOOK AFTER THE GOOD HEALTH
OF THE PLANET.
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